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Everybody loves Big Mac’s! 
 What’s So Special About the Big Mac?! 
It’s the Secret Sauce! 
And everybody loves Fedora! 
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47 Billion Downloads 
 (Unofficial DuraSpace estimate) 
 
What’s So Special About the 
Fedora 4 Project? 
The Buzz: 
• Navigated risky waters! 
• Identified high priority goals! 
• Productive development cycles! 
• Community oriented! 
• Excellent communication! 
  
It’s the Fedora 
Secret Sauce! 
  What’s in the Big 
Mac Secret Sauce? 
 
* 
 
What’s in the Fedora 
Secret Sauce? 
  
  
 
 
YECH!! 
The Fedora Secret Sauce 
 
 
Secret Ingredient #1: 
 
Activist Steering Group 
The Fedora Secret Sauce 
 
 
Secret Ingredient #2: 
 
Shared Vision 
The Fedora Secret Sauce 
 
 
Secret Ingredient #3: 
 
Community Ownership 
The Fedora Secret Sauce 
 
 
Secret Ingredient #4: 
 
Agile Methodology 
The Fedora Secret Sauce 
 
 
Secret Ingredient #5: 
 
DuraSpace Stewardship 
The Fedora Secret Sauce 
 
 
Ingredient #6: 
 
Project Governance 
The Fedora Secret Sauce 
 
 
Ingredient #7: 
 
Meetings, Events, 
Communications 
Wholesome Ingredients! 
…and they won’t fill 
you up! 
Try Some Today!  
  
 
The End 
  
 
Just kidding!! 
Slide # 24 
 
 
 
The End! 
